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20 Ootober 1952

MEMORANDUY FOR; Dsputy Director (Administration)

SUBJECT: Report of Activities « Week Ending 17 October 1952

1. CIA Pegulations

a. A study has been completed by myself and [IINEEEEEc! the needs 25X1A
of the /gency in the way of regulations and procedures, HWithdn a day or
80, a complete concept of Agency lssuances will be submitted together with
draft regulations to establish this concept and provide the fremevork for
irrediate aotion in this area, Ve hsve zlso assembled the produst of the
task fores, previously esaexmbled for this purposs, in order that the thot
sands of man hours already expsnded will not be wested,

bs The concept of regulations being proposed has besn discussed vith
rerresentatives of the Deputy Director (Flans) who are tentatively at least
in ful) mecord with the proposals. The soncept, however, appears to be
hMghly divergent from that held iy Organisation and Methods Service,

2.

a, You are reniinded that regulation 9.4 has not been reseinded nor
replaeed by a substitute contept and procedure for plemning and authorising
extrecrdinary support and administrative requirements of certain types of
opsrations. The nesd to resclve the remaining ifasues in thie area i3 con-
sidered to be of considerable importance,

3. QIR Irsining Frolest

a, Considerable time wus expended during the week in advising and
assisting the Office of Training in developing s project concept for sube
mission to the Project Review Committee, The general proposal is for the
establishment of Agency capabllity for produeing motion pleture training
aids.

be This work was undertsken unofficially at the request of the !irecter

of Training, and, although 4t is ot in line with anmy imstruetions from your
office, 1t wae assumed that you would desirs thet such assistance be furnished,
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Approved For Release 2002/01/31 : CIA-R "":ar"s”-%471?@0010;1130040-44 : XSS




Approved For Release 2002/01/31 : CIA-RDP78-04718A000100130040-4

25X1A 4 [ socoustebslity

25X1A° &, The entire file on the [l sccountability gn wrioh the P
requests the approwal of the DCI to the scceptance of a post-Lfaste recon-
struoted accounting of approximately $750,000 has been reviewed and revised,
The problem, a3 Y ses it, 1as that the Dirsotor is being asked to sxarcise
his personal responsibility for the expenditure of a wast sum whisch cannot
be agcounted for in accordanse with normml Agency standards, It is apparent
therefore that his decision should be & considered ons supported by doou=
mentary evidence. The record should clearly refleot whether or not there
is any indication of malfeasance or misfeasance and secondly should clesrly
establish the cperational circumstances and justification warranting favor-
abls aotion by the DCI, On this premise, it appears to be essential that
the DDP present the operationsl background and positively affirm the opers-
tional neceasity and rsasonablencas of ths expenditures and the manner in
which they were handled,

b. Because of my personal familiarity with the ceee, I have drafted
M/‘D nda designed to accomplish the above and have forwarded them to the
CAQ/DDP,

5.

&, An extremely insecure prooedure for the cashing of persommel chacks
of f1eld persomnel by Headquarters was detscted quite by chanve. The situs~
tion was investigated and a memorandum prepared for the offices concerned,
Copy is atitached,

I 2514

Special Assistant to the
Deputy Mrector {Adsin.)

SA/IDA :XDE mes (20 October 1952)

Enclosure -~ 1
Copy of memo tc the Chief, Finance Division,
did 15 October 1952, from SA/DDA; Subject:
"Cashing of Checks for Overseas Persommel
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